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Welcome to SPRING! Yay!!!   

I couldn’t think of anything better to bring
you in this season’s Inhouse than one of 
my favorite Core Values of our great
historic real estate company.  Embrace 
Continual Improvement.  

Picture for a moment what our world 
would look like if growth never occurred.  
In the simplest form of the word that 
would be quite a sight.  Babies as far as the 
eye could see and no one to help them 
grow into the people that they were 
created to be.  But what if we carried that 
same thought to the process of growth 
that occurs in the mind.  This growth has a 
much greater ability to shape the Present 
and more importantly, the future. 

   

The most powerful concept and idea that 
any person will ever practice is Continual 
Improvement.  This concept should be 
classified as a universal business principle
in our lives. A universal principle should 
be seen as a controlling factor in any 
outcome and the more it is known and 
understood, the more it can be leveraged 
for one’s benefit. Consider gravity.  

No matter what I believe about gravity it 
is holding my feet to the ground right this 
second. If I don’t know about, or choose
not to believe in gravity, it is still holding 
my feet firmly to the ground.  There are 
several other principles and laws that will 
allow me to counteract the effects of 
gravity.  Knowing and understanding these 
laws and principles will allow me to use 
these forces as an advantage as opposed to 
them becoming a hindrance or 
impediment in my life.   

Author Jim Rohn has said that we are the 
average of the 5 people that we spend the 
most time with. Let’s carry that further
with the idea that you are the average 
of not just the 5 people but of the 5 
sources that you learn from.   
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This is principle number one that I’d like you to connect
with.  Make a list of the 5 places or sources where you 
spend the most time and you will find that your thinking 
will not have the ability to go beyond those things.  For 
most people in America the list is pretty easy to 
compile… Television, Social Media, Movies, Internet
Games, Magazines.  More people can tell me who is 
married to Brad Pitt than could list the 3 major parts to 
any business that must exist for it to succeed or the top 3 
things you can do to organize your day and minimize stress 
in your life.  But we live each day wondering how is it that 
some people seem to have success and we seem to be 
stuck in a rut.   

If I told you that you could accomplish incredible things in 
the world, would you believe me?  Why is it that many 
people feel that they are relegated to be average? Perhaps 
one of the greatest obstructions to stepping out of the 
ordinary and attempting to attain the extraordinary is the 
common opinion, that perhaps I already know everything I
need to know.  But imagine for a moment that this belief 
was eradicated from your mind.  Picture waking up in the 
morning with the feeling that you actually did not know 
what you needed to know in order to survive the day.  
What would you do?  How would your day, week, year 
and life change?  Leaders are learners. Spend a day with 
the most successful people in the world and you will see 
they are forever learning.   

That leads us into the introduction of another universal 
business principle that will change your future. 

The problems that have been created in our lives 
cannot be solved with the same thinking under 
which those problems began.  New knowledge 
and information is necessary to effectively 
resolve those issues.  People tend to look at problems 
in life and business from one of two perspectives.  The 
first is to throw our hands up in the air and bellow about 
the miserable hand that we’ve been dealt and to give in to
the depression of our bad luck.  The second is to 
understand that practically every issue that we face can be 
solved if we go on a mission to find the knowledge and 
information that will lead us to the solution.   

What are you willing to believe about yourself and what 
are you willing to try to do to make it where you want to 
go?  Most of us understand what wisdom is but are we 
willing to set aside the time necessary to attain it?  
Wisdom is defined as ‘the body of knowledge and
principles that develops within a specified society or 
period’. If I asked you if you wanted people to consider
you to be wise, of course the answer would be a 
resounding yes.  So what is the path to attaining this 
wisdom?  That is entirely up to you. 

Let me tell you a little about where I started to give you a 
look into a path that has led me to great successes.  I 
owned my first business at the very early age of 19. It 
failed 3 years later.  My next business did not.  It was 
highly successful.  Without that first failure, its likely the 
second would NOT have happened and been super 
successful.  When my first business was failing, I threw 
my hands up and said “I just can’t do it.” My Dad said,
“… CAN’T never could, because it never had a
chance. If you believe you CAN’T, You are right.
If you believe you CAN, you are also right.” That 
would mark the last time in my life that I ever believed 
that I couldn’t do something. My thought process
became more positive.  
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I came to believe that in every situation I may not currently 
know the solution but all I really need is new knowledge 
and information.  If I am willing to learn then I can attain 
that knowledge and move forward. I made a promise to 
myself that I would seek out knowledge and wisdom,
simply choosing from the issues that existed in my daily
life.  Psychology.  Business.  Marketing.  Sales.  
Spirituality.  Leadership.  The capacity for your life is 
limitless when you decide to choose what you will put into 
your mind and when you will do it.  It is an impossibility to 
make this choice and for your life to stay the same.   

When I made the decision to start learning I developed a 
new desire for reading and surrounding myself with the 
people that could help me achieve what I wanted in life.  
One of the first books I read was Think and Grow Rich by 
Napoleon Hill which primed my mind to start thinking 
differently.   I moved forward to one of my favorite 
authors, Andy Stanley.  In his book Visioneering he details 
the idea of preparing for the success you would like to 
achieve even before any opportunity has presented itself.  
One of my favorite quotes from Andy is, “Direction, Not 
Intention, Determines your Destination... You cannot 
get to California from the Midwest by going east, unless 
you want to fly around the world.” All of the best
intentions will never get you where you want to go in life.  
This is why many of us  feel like life is an uphill battle and 
never fully find what we are looking for.   

How many people can you name that are highly successful 
doing what you want to achieve?  How many of those 
people are you around on a consistent basis for you to learn 
from?  “We don't rise to the level of our 
expectations, we fall to the level of our training.”
Although frequently credited to a Navy Seal Commander, 
we can originally attribute this quote to the Greek lyrical 
poet, Archilochus.  

What quotes do you have written on the walls of your 
office?  How do you keep your mind focused on the right 
things?  Who are the five people that you are spending time 
with and learning from?  What are the five sources that you 
are choosing to draw from as the foundation for your 
future?  Pick up a pen right now and start writing.  Put in 
place the plan for your future by changing your current 
surroundings and situation. 

So how does the cycle of change begin?  First, it starts with 
changing your mindset.  Make the decision to learn 
everything you can so that you can be the best at what you 
do.  Fully internalize and believe what Jim Collins said, 
“Good is the Enemy of Great.” That belief will prime your
mind and set your intentions into action.  Second, make a 
plan.  Set your schedule daily to include time for personal 
growth. Morning or evening doesn’t matter. Just choose
the time that you are most alert and ready to absorb 
something new.  Third, find people that are ahead of you 
on the path and walk with them in the same direction.  
Continual Improvement is not a fad or a passing trend.  It 
is a way of life that you will implement to achieve the 
confidence and success that you’ve always wanted. Make
the decision to start your journey today.  I can guarantee 
that you will love the results. 

Go Serve Big!!! 

Go Serve Big!!! 

Leticia Almaro Nicolini & The Almaro Team
925-216-7720

Your Home Sold Guaranteed Realty!  



Here's this month’s BEST BUYS: 

We have special financing options available
as well as tenants who will rent these
homes if you need assistance with that.  

If these homes do not interest you, then
contact us about other great investment
opportunities anywhere in the United
States of America. 

Just know the good deals go fast!  

If you know of anyone else who may be
interested in building wealth through real
estate investing, please pass on my contact
info or provide me with theirs. 

 

Thank you!  
Leticia Almaro Nicolini

Cash Flow Cabins 

Done For You. Turn Key Real Estate Investment

Opportunities in the Great Smoky Mountains!

Guaranteed Cash Flow or We Pay

You the Difference!* 

FREE List Available upon Request.
Call NOW at 925-216-7720 

*Conditions apply. Call for Details.    

Ranch Style Home On Almost a 5 Acres Lot
Reap the benefits of building your

multi-generation compound. 

Call 925-392-3202 for 
More Information.

THE VIP CLIENT – Real Estate Investor Corner 

B U I L D I N G W E A L T H T H R O U G H R E A L E S T A T E  

Mediterranean Villa MUST SELL!!!
AIRBNB Potential / Multi-Family Living /

Corporate Rentals 
Call 925-392-3202 for a Private Showing 

and More Details.

1171 Grapevine Ln Castro Valley home...Castro Valley home...1171 Grapevine Ln

Selling? 
Your Home Sold GUARANTEED

Or Leticia will Buy It! * 
*some conditions apply 

For more information on my exclusive
“Guaranteed Sales” program, visit:

www.GuaranteedToSellProgram.com 

Or for a FREE recorded message call

833-600-0793 ID# 1072 

Buying? 
If You Are Not Satisfied with Your Home Pur-

chase 18 Months After Closing

Leticia will Sell It for FREE! *
*some conditions apply

For more information on my exclusive “Sell it For
Free” program, visit: www.SellIt-ForFree.com

Or for a FREE recorded message call
833-600-0793 ID# 1083 



Refer your friends and neighbors, associates or family members
considering making a move and you can earn $500 or more! 

Sign Up at www.bit.ly/38x83mo to learn more about this amazing offer! 

OUR CURRENT AND 
COMING SOON LISTINGS

Elegant Mediterranean Chateau
Coming Soon!

Unique details, one of a kind architecture, over 
5000 sq.ft. of living space.

Call 925-392-3202
for a Private Showing and More Details.

Your Home HERE Coming Soon!
We have ready buyers looking for:

• 3 bed, 2 bath home in Dublin, Pleasanton, San Ramon,
Fremont to $1.2M

•3 bed, 2 bath home in Martinez or Pleasant Hill to 
$700K

•3 bed, 2 bath home in Pinole, El Sobrante, Concord to 
$725K

Opportunity Knocks! Pleasant Hill Fixer on 1/3 acre
A great opportunity to remodel and expand!

104 McKissick St, Pleasant Hill

Call 925-392-3202
for a Private Showing and More Info.

Awesome Hercules Condo  
Coming Soon!

Beautifully Appointed & Great Location

Call 925-392-3202
for More Information.

http://www.bit.ly/38x83mo


ADDITIONAL INVESTMENT OPPORTUNITIES!! 

Refer your friends and neighbors, associates or family members
considering making a move and you can earn $500 or more! 

Sign Up at www.bit.ly/38x83mo to learn more about this amazing offer! 

10 Best Home Buys in Walnut Creek 

Free list with pictures of Walnut Creek Homes
available properties in your specific price range

and area. 

Click HERE now for a free report! 

10 Best Home Buys in Concord 

Free list with pictures of Concord Homes available
properties in your specific price range and area. 

Click HERE now for a free report! 

10 Best Home Buys in San Ramon 

Free list with pictures of San Ramon Homes
available properties in your specific price range

and area. 

Click HERE now for a free report! 

10 Best Home Buys in Danville 

Free list with pictures of Danville Homes
available properties in your specific price range

and area. 

Click HERE now for a free report! 

http://www.bit.ly/38x83mo
https://www.contracostaalamedahomes.com/info/best-buys-in-walnut-creek
https://www.contracostaalamedahomes.com/info/best-buys-in-concord
https://www.contracostaalamedahomes.com/info/best-buys-in-san-ramon
https://www.contracostaalamedahomes.com/info/best-buys-in-danville


What our investment
Clients have to say... 

“I would just like to say that everyone was great 
even when I got distracted and annoyed, they kept 

me in the game and made me feel really 
comfortable. The Almaro Team was great in 
assisting me with everything I asked for and 

needed. Perfect service!”
- Vernon C. 

“Leticia and her team are super energetic and capable. 
They followed the paperwork and kept the ball rolling, 

leading to a good sale for us. Leticia has a good eye for the 
marketplace and was able to provide insight on how to 

best market our property. Leticia got $100K over asking, 
which in my view is remarkable. If you have a property 

that is ready to sell, Leticia is more than capable.”
 - David F.

“Leticia was overall, just awesome. She helped 
me get the house I really wanted and kept the 

deal alive. She aided in the closing preparation, 
coordinated the details and represented my best 
interests in all of the negotiations. I recommend 

using her the next time you are buying or selling.”

- Michael Z. 

“What I appreciated about Leticia, is that she took the time to 
learn about areas she wasn’t as knowledgeable about and she 

used her great interpersonal skills to get very helpful 
information about what others were offering and the best 

ways to win a bid. It worked! We purchased a house! Thank 
you, Leticia!”

- Eric & Sandra C. 

For a FREE Quick Online Home Evaluation Visit: www.YourQuickHomeValue.com  

Or Listen To a FREE Recorded Message At 833-600-0793 ID #5041 

http://www.contracostaalamedahomes.com/info/find-out-what-your-home-is-really-worth


As you may have heard, B Walker Ranch is creating a day
program for young adults with disabilities, specifically
autism. We are thankful to have such a wonderful facility
close by, soon to be doing such great work to help these
young adults learn and grow in a safe and nurturing
environment. This is why we, at the Almaro Team have
resolved to do what we can to help. For homes we sell
this year, we are donating a portion of our income to
B Walker Ranch.

Our goal is to raise another $10,000 to help them in
their quest to Harvest A Sense Of Purpose in these young
adults.

This is where you can help!  

Who do you know considering making a move, who
you could refer to our award-winning real estate
sales team?

For anyone considering a move that we help, you
can rest assured that not only will they get the
award winning service we are known for, but that
a solid portion of the income we receive from the
transaction will go toward a very worthy cause.  

I want to make it easy for you to refer your
friends, neighbors, associates or family members
considering making a move, so you can pass along
our business card to them, have them text LETY to
925-392-3202. Of course you can always call me 
directly at 925-216-7720.

You and your referrals mean more than ever to me
and my team. As we move forward in this new season
and hopefully toward the end of this COVID-19 crisis, 
please know we are extremely thankful for your 
business.

With all my appreciation, 

Leticia Almaro Nicolini
& The Almaro Team 

Your Referrals Help the Kids! 
BENEFITING 

To donate to this worthy cause go to: www.ReferralsHelpAutism.com together, we can make a BIGGER difference! 

Recent Client’s Stories 

Seller’s Story in Antioch

We could not think of anyone else to sell our 
home but Leticia, who helped us buy it nearly 25 
years ago! We raised our 4 children here, lived 

very happily and peacefully and now it was time 
to downsize and move closer to our grandkids. 

Through the years Leticia has been in touch with 
us and we trusted her to sell our home. Leticia 

and her team sold our home quickly and 
$10,000 over expected price!

Jesus and Lupe

Buyer’s Story in Rodeo
We really enjoyed working with Leticia. She is 

professional, honest and an open communicator. 
Leticia was very attentive to our needs for buying a 
home and went above and beyond to meet them.

Prabh

We recently bought the home of our dreams 
thanks to Leticia! She was honest, professional and 

a very kind soul to work with. Leticia’s 
communication skills made our purchase extremely 
effortless. We are looking forward to doing more 
business in the future with Leticia and her team.

Alam

http://www.ReferralsHelpAutism.com

